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INTRODUCTION 

Why mountains, Why children? 

As India leaps forward, its rural mountain communities continue to fall 

behind, hampered by a lack of investment, access to resources and viable 

economic options in the remote areas where people live. But the greatest 

handicap these communities face is a pervasive and debilitating sense of 

helplessness brought on by the belief that they cannot change the forces of 

corruption, apathy, and greed that rob their villages and steal their 

children’s futures. The malaise is widespread: teachers who draw generous 

government salaries but don’t bother to attend school; schools that are 

poorly equipped and staffed; villages that still lack water, electricity, roads, 

and adequate health care even as the government invests crores in rural 

development; forests rapidly receding under the onslaught of ever more 

people relying on them for fuel and fodder; water sources drying up from 

neglect and over use; extensive migration to the cities in search of work, 

tearing up families and destroying the social fabric of the community. 

In the face of these daunting problems, we believe children—with their energy, idealism and inherent 

rebelliousness—are the best hope for change and development. With their deep belief in fairness, 

young people have a passion to change the world for the better and—more importantly—still believe 

they can! 

Moreover, the children: 

 Know their community and the people in a way that no outsider can easily achieve. 

 Have the ability to influence their parents and families within their homes on a constant and 

ongoing basis. Adults in the community listen far more attentively to messages coming from 

their own children than from the government or other outside organizations. 

 Have an enthusiasm that is contagious and difficult to resist. It is hard for even the crustiest 

government official to turn down a request from a group of children.  

 Have unparalleled energy and the time and courage to take on issues that most adults would 

find intimidating or unsolvable. Unlike most adults, they do not filter their actions through fears 

of  “who might get angry with me if I do this?” or the self-serving “what’s in it for me?” 

The Mountain Children’s Foundation (MCF) was established in 2003 to tap into this energyandhelp rural 

communities help themselves. Over the past twelve years, we have found that adults are so pleased 

with the positive change they see in their children as a result of their participation in the MCF, they 
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often are more willing to try other things we propose. As a result, the changes are truly holistic and 

pervade the community and are therefore more sustainable. 

HOW WE WORK: THE MCF’S UNIQUE MODEL 

The MCF works by establishing bal sangathans (children’s groups) at the village level by first gathering 

the community’s young people and asking them to talk about their concerns and what they would like to 

change. Through games, activities, and discussion, the MCF then talks to the children about their rights 

and responsibilities as citizens of the community. It’s like turning on a light switch: children who were 

previously aimless and uninterested in studying or helping in their homes suddenly become passionate 

agents for change, and in the process often are more engaged in all aspects of their homes and schools.   

The most active children in the bal sangathans range in age from 10-17. But, frequently, younger 

children will tag along, which we encourage because they, in turn, grow into strong, committed 

members of the bal sangathan themselves. We have also seen young adults, who left the village to work 

elsewhere, return and mentor their old bal sangathan. We strive to ensure gender equity and inclusion 

of children of all communities, religions and socio economic status in the group and in our discussions 

while forming the bal sangathan. In fact, we often see more girls than boys participating in and leading 

the groups and we have started seeing the children begin to take on issues of caste discrimination within 

their villages. 

VISION AND MISSION 

“Changing the way the world perceives and works with children” 

 

The MCF works to: 

 Enable children to become committed, effective citizens who, through collective action, build a 

foundation of trust and respect for one another and become agents of change in their 

communities, and  

 Create spaces for child participation wherein the individuality and rights of the child are 

respected:  

o By working closely with the government and its agents to improve the 

effectiveness and efficiency of schemes and programs designed to help and 

serve children, 

o By nurturing communities which give children opportunity to develop to their 

full potential, and  

o By identifying and removing obstacles to such growth. 
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EXECUTIVE SUMMARY 2014-15 PROGRAM YEAR 

 

Khushi Bal Sangathan - Village Bhud 

Over the past year, the young people of the MCF have continued to demonstrate their dedication, 

creativity, and commitment to working together to improve their communities. As of May 2015, the 

MCF programs directly involved more than 2,165 children with 7 active NGO partners throughout the 

state of Uttarakhand.  

We successfully carried out 5 programs, including: 

 MCF CHILDLINE: An emergency helpline (1098) for children 

 MCF CRY: Child participation, sanitation, hygiene and nutrition 

 MCF Give2Asia:Bridging the Generation Gap by connecting the eldest and youngest generations 

 MCF Give2Asia:Children and disaster mitigation 

 MCF Leafbird Foundation :Children and disaster mitigation 

In addition, we published and distributed a total of 700 copies of PABAM magazine to our children’s 

groups every month.  

The MCF also continues to advocate on behalf of child rights and child participation, which—despite 

increasing attention and acknowledgement of its importance in any development effort—is often lost in 

the design and implementation of projects and activities on the ground. Because the needs of each 

community are different, we do not have a set program or agenda. We do not seek to tell communities 

what they should do. Instead, we offer information, activities and support around a variety of strands, 

including health and sanitation, child rights and participation, disaster mitigation, education, birth 
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registration, gender equity, environmental stewardship,and governance and the Right to Information 

Act. We try to introduce elements of each of these strands into all the communities in which we work.  

As always, the energy and enthusiasm of the young people inspires our efforts. This year, young MCF 

members prevented a child marriage and helped two girls to go back to school. The children of the MCF 

also negotiated with their community and got permission to participate in the village general meeting, 

which had previously only been for adults. They have persuaded their families to build and use toilets 

and contributed significantly to the overall cleanliness of the village.  

Despite these successes, we find it is still difficult to explain the MCF’s model—of partnering with local 

organizations to engage and empower young people to change their communities—to many funders. 

This year we were invited to submit project proposals for some major funders, which we believe was an 

acknowledgement of the quality of our work and the role the MCF now plays as an advocate for children 

in mountain communities. But after months of discussion and work in putting these proposals together, 

we realized that while the organizations valued the MCF team’s integrity and project management skills, 

they had not bought into the idea of our child-driven approach. Though these projects would have 

brought us significantly greater funding, they would have taken the MCF away from its core mission of 

working through children and stretched our team too thin, so we concluded that the costs were not 

worth the financial benefits. 

What has served the MCF well all these years is working close to the ground and being responsive to the 

needs and priorities of the children and working in cooperation with our local partner organizations. 

While it is tempting to take on a project that offers us significantly larger budgets, abandoning our 

model of empowering and supporting the young people to lead the way cannot serve our mission. 

2013-14 PROJECTS AND ACTIVITIES 

CHILDLINE – 1098 AN EMERGENCY HELPLINE FOR CHILDREN  

The MCF has continued to lead the CHILDLINE activities in Dehradun, serving as a first-responder to 

children in crisis. From June 1, 2014 to May 31, 2015, MCF responded to 421 intervention cases in the 

following categories: 

 Medical: 10 cases, including taking a young boy to Chandigarh for ongoing treatments following 

a leopard attack and taking a girl with spinal 

injuries to a hospital in Delhi. 

 Shelter: 14 cases, mostly involving taking 

lost children to homes for children. 

 Restoration to family: 10 cases. 

 Protection from abuse: 186 cases. 

 Sponsorship: 50 cases, which generally 

involved accessing funds or other services 

from the government on behalf of the 

Painting competition in Bhramawalla Khalla – Dehradun 
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children. These included treatment to four children for heart problems and provision of a 

hearing aid for one child. One of our team members even donated blood for a child. In other 

cases, the team helped get the children enrolled in school, which required enlisting support 

from the education department and the Right to Education Act.  

 Referred by another CHILDLINE: 4 cases. 

 Missing children: Of 105 cases, 67 children were reunited with their families.  

 Emotional support and guidance: 42 cases. 

Because most of our activities and children’s groups are in rural communities, the MCF CHILDLINE 

project is an important way for the MCF to connect with children in urban Dehradun. In doing so, we are 

able to bring our work on issues such as child participation and hygiene, the focus of our MCF/CRY 

program, to these children as well.  

The MCF CHILDLINE team conducts daily outreach in different areas of the city and hosts at least one 

“open house” every month in different locations such as the railway and bus stations, the parade 

ground, Gandhi Park, shelter homes, and in the slums. We have established children’s groups in the 

slums of Shastri Nagar, Sapera Basti and Chamanpuri, and this year celebrated “PABAM Day” — the 

anniversary of the MCF’s founding on 21st May — with the children of government shelter home Rajkiya 

Shishu/Balika Niketan Dehradun. 

During the annual CHILDLINE Se Dosti week the 

team carried out a variety of activities with the 

children and local community, including a 

debate competition organized in the school,a 

cricket match, and having children tie dosti 

(friendship) bands on wrists of police 

officers.The team also ran a signature campaign 

to spread awareness aboutthe ills of child 

begging and child labour. 

In addition to providing direct aid to the children, the MCF continuously networks with government 

officials and other organizations to ensure that services for 

children are optimal. In turn, this enables the MCF to build 

alliances with others working on issues related to children. Some examples: 

 An August 2014 meeting of the CHILDLINE Advisory Board (CAB) and the District Child Protection 

Society (DCPS) resulted in the Regional Transport Officer ordering the CHILDLINE 1098 number 

to be painted on the back of the state buses.   

 For a second year, MCF CHILDLINE and Aasara Trust partnered on an anti-begging campaign in 

Dehradun city with the support of the district administration.The purpose was to take children 

who were begging off the streets and get them to attend classes where they could learn that 

there was a way out if they wanted to stop begging. 

Debate – Should Children Beg or not – BhawaniBalika Inter College 

http://aasraatrust.org/
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 Coordinated with the Uttarakhand Police’s “SmileTeams.” The Smile Teams were created so that 

children living in shelter homes could go back to their families with the help of the police. The 

MCF CHILDLINE staff gave details of homes that the Smile Teams could visit and also names of 

children who needed to go home. We also coordinated with the Smile Team in getting medical 

tests done and, if the police were short staffed, accompanied them in getting the children home.  

A major concern from prior years was assuaged this year when CHILDLINE increased funding so we could 

boost salaries, which has significantly reduced our staff turnover. We had been losing staff at a high rate 

because our salaries were so low in comparison to the market.  

For more information, please see:www.childlineindia.org.in 

 

CRY PARTNERSHIP ON CHILD RIGHTS AND PARTICIPATION 

The MCF was founded on the premise that if you activate the children and 

give them the tools and information they need, they will transform their 

community from within. Our continuing partnership with CRY, now in its 

4thyear, is a prime example of the MCF vision at work. This partnership works 

to increase child participation and help young people improve their 

communities by engaging them on the issues ofhealth and sanitation. In 2014, 

we expanded the 

focus from 

sanitation and hygiene to include healthy 

nutrition. We have also been working with the 

children on birth registration, which is not only 

an integral part of a child’s “right to identity,” 

but is becoming an increasingly essential 

document for access to education, jobs, etc.  

This program includes 16 bal sangathans 

(children’s groups) with more than 500 active 

members, approximately evenly consisting of 

boys and girls.  

The children’s groups have matured noticeably since this program began in 2011. And the adults have 

begun to understand the powerful role children can play. More than ever, this year has shown how 

children can make their voice heard and can be change agents within their communities.  

Key milestones this year included: 

Birth registration Certificates Village Dungakhet 

http://www.childlineindia.org.in/
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 Bal sangathans made their concerns heard in the 2014 panchayat elections and the newly 

elected leaders took the time to meet with the children, showing that they are now considered 

valid stakeholders in the community.   

 The children moved beyond awareness generation to actively intervening to prevent a child 

marriage and help two young girls go back to school.  

 The children themselves are increasingly taking the initiative in planning 

and carrying out activities—an important indicator of their sense of 

ownership of this work and their capacity to plan and implement their 

vision. 

 The children’s advocacy for health and sanitation has resulted in a visible 

change in people’s attitudes and behaviors, including getting their 

parents to buildtoilets (and the family using them). Nearly 1,100 garbage 

receptacles were made by the children and their familiesthis year. They 

now contain the waste, such as plastic, that would otherwise have been 

thrown on the street. 

 This year the children conducted an assessment of their own bal 

sangathans. They identified areas of concern, such as discrimination among their members 

between boys and girls, and exclusion of children from other communities, and discussed how 

they could address these problems.  

 The children wrote to the Chief Minister of Uttarakhand and Prime Minister of India about their 

activities on sanitation and interest in participating in theSwatch Bharat Abhiyaan (Clean India) 

and Swatch Uttarakhand (Clean Uttarakhand) initiatives. We are still awaiting a response 

from the government, but the children’s desire to reach out demonstrates the wider 

perspective and greater awareness they have gained 

through their participation in the MCF.  

Over the past year, the MCF team also conducted capacity-

building workshops for the children and our facilitators and 

produced a poster on nutrition to help in discussions around this 

new topic area.  

Because our facilitators for the children’s groups tended to be 

young, unmarried woman, we were experiencing a loss of staff as 

they began to marry and moved to other villages. To address this, 

the MCF changed its strategy and started to recruit young married 

women from that area to take the program forward. We hope this 

will reduce the staff turnover. And, because they are married, 

these women may have greater access to more of the community, 

especially women. 

This year of the MCF CRY program is notable for the tangible 

examples of how the concepts of child rights, cooperation, civic 

Tanuja shows off her 
family’s new toilet 

Welcoming the New Pradhans  
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engagement, and the importance of health and sanitation, birth registration, and education have taken 

root in the 16 communities where this project has been active. The children’s advocacy has created not 

only a broader understanding of why sanitation is important, it has also resulted in people actually 

building and using toilets and garbage pits rather than dirtying their village. No longer are the young 

people perceived as “just children” engaged in meaningless child’s play.  

Perhaps the most telling impact of the program is illustrated by how the children took charge of 

celebrating “PABAM Day.” The children from all 16 villages held programs in four different places, 

bought huge cakes (which they ordered, travelled to town to pick up, and paid for themselves), and put 

together an entire festival of games, dance and song to mark the anniversary of the MCF’s founding.  

GIVE2ASIA – BRIDGING THE GENERATION GAP 

The Give2Asia partnership is one of our most important 

because it epitomizes the MCF model of not just working 

directly with the young people of a community, but also 

tapping into a network of local grassroots organizations to 

support the children. Partnering with grassroots 

organizations to implement our projects serves several key 

purposes:Primarily, it spreads the concept of child-driven 

development into organizations that usually focus on more 

traditional development approaches such as working on 

health, women’s issues, agriculture, etc. Through the MCF, 

they learn how this work can be enhanced by the active 

participation of the community’s youth. At the same time, the children are able to build relationship 

with organizations that exist within their communities. Ultimately, this model strengthens and builds 

capacity for the entire community and is more sustainable because it does not rely solely on the MCF. It 

also promotes cooperation among organizations. 

Our 2014 Bridging the Generation Gap project took place in 

seven communities around the state of Uttarakhand. This was 

the fourth year of this unique initiative to help build the fabric 

of these communities by connecting the children with their 

elders. Due to upheavals caused by high levels of migration out 

of the villages as well as communications advances such as cell 

phones, the gap between the youngest and oldest generations 

has widened. Many elderly people feel isolated and abandoned. 

By helping build a common ground for communication between 

the children and their grandparents in the quest to revive their 

old cultural songs and stories, we enable the children to help 

relieve the isolation of the elderly, strengthen community ties, 

and renew pride in their culture and identity.  

SurajBal Sangathan,Tehri                                      

Partner:AnkitaSamajicSanstha 

KhushiBalSangthan,Bhud,Vikas Nagar                                            
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The core of the project consisted of two village-level workshops with the children and the elders. In the 

first workshop, facilitators used games and other activities to break the ice between the two 

generations and got them talking about the old stories, songs and dances of their grandparents’ younger 

days. Then the children followed up with their elders to write down the stories, a process that often 

required talking to multiple people. In the follow-up workshop, everyone came back together to share 

what they had uncovered. Many of the stories were published in PABAM magazine, which reaches our 

children’s groups across the state and were also showcased at the village-level mela, or fair, organized 

by the children.  

This year we conducted two statewide trainings for the facilitators from each partner organization and 

two sets of village-level workshops with the children and elders of each community. While the 

attendance varied among the workshops, we 

estimate a total of more than 250 children and 

150 seniors participated and generated dozens of 

stories. (We are also looking for resources to 

publish the stories from the four years of the 

program as a book.) 

The children, with support from the partner 

organizations, took the lead in hosting a village-

level mela, or festival, which often drew people 

from surrounding communities as well.  

Ultimately, more than 1,500 people were 

touched by the project.  

Although the gulf between the generationscontinues to grow, and the oldest generation is often left 

alone with no one to talk to, this small initiative was able to bring both generations together.They 

learned much from each other and gained a better understanding of one another and established new 

bonds of sympathy and respect. 

DISASTER MITIGATION AND PREPARATION 

In 2014-15, we continued our work to help communities affected by the disastrous floods of 2013 

rebuild and strengthen themselves to withstand future disasters. This year we worked with two 

partners, Give2Asia and Leafbird Foundation, on this initiative.  

GIVE2ASIA STATEWIDE CAMPAIGN 

In 2014 Give2Asia supported the MCF in teaching young people in disaster-affected communities about 

disaster mitigation and management. The timing couldn’t have been better. The project, which reached 

1,107 children in 26 villages in four districts of Uttarakhand, provided an important sense of control and 

empowerment to the children after devastating rains caused floods and landslides that destroyed 

villages and cost thousands of lives.During our workshop, several children shared stories about what 

Village MajyaliUttakashi – Bal Mela  - Partner Samanta 

http://www.give2asia.org/
https://leafbirdfoundation.wordpress.com/
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they experienced during the disaster of 2013.The children and the program received a good deal of TV 

and newspaper coverage. 

Through village-level workshops, the children learned 

about collective action and how young people could 

play an important role in helping and improving their 

communities. Then they learned about natural disasters 

and what they could do to prepare for them in advance 

and how they could help their community after a 

disaster had struck. The children made disaster 

preparedness plans for their families as well as the 

community as a whole. They then shared these plans 

with the adults in the village. Finally, representatives 

from each community came together for a state-level 

disaster workshop in Dehradun where they met with 

officials from the Uttarakhand Disaster Mitigation and Management Center (DMMC) as well as members 

from other NGOs in the city. This provided affirmation of the children’s work and desire to play a role in 

helping their communities deal with natural disasters. The DMMC officials said they will conduct 

additional workshops with the children, but that has not yet happened because of the children’s exams 

and then the summer holidays and the monsoon rain. Our 

team will follow up with the government as these 

workshops would be helpful in sustaining the children’s 

momentum.  

But as always, the workshop did more than just teach 

children about the topic at hand. It broadened their 

horizons by taking them to a place most of them had not 

seen before, bringing them into contact with new people 

and children from other areas, and providing new 

experiences. This year, thanks to the efforts of Col. Arun Mamgain, who attended the state workshop, 

the children were able to visit the Indian Military Institute and the Rashtriya Indian Military College, an 

experience they still cherish and talk about. 

In this project we once again worked through local partner organizations, which we believe enhances 

the sustainability of the effort as the children and the local organizations can continue the work even 

after our project has concluded.  

LEAFBIRD PROGRAM IN BAGESHWAR 

Founded in response to the 2013 floods, Leafbird Foundation seeks to empower communities to help 

them better prepare for such natural disasters by re-instilling awareness, ownership and value for their 

natural surroundings in the communities. Our program took place in the very remote Jaikuni Village in 

the District of Bageshwar. The MCF conducted a two-day workshop for 38 children in June 2014. It was 

A child from Dharchula, Pithoragarh shares her 

experience of the disaster of 2013 

Village Majiyali – bal sangathan Rudresh- Mapping disasters 
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the first “training” of any sort for these children and though it was raining heavily, all the children 

attended both days of the workshop. As always, we began the sessions with games and talked about 

collective action, how rights come with responsibilities, and how the children can help one another and 

their communities. Having laid down foundations of communication and trust in the group, the team 

then taught the children about the different kinds of disasters that can occur in rural mountain 

communities and what role they, the children, could play in helping prepare for or respond to such an 

event in their village.  

The following May of 2015, the MCF team returned to the area and conducted two additional 

workshops. This was part of a larger intervention by Leafbird that included teaching the children about 

their environment, especially the unique birds in their area as well as mathematics and art. So this time 

we integrated our training into the rest of the curriculum, spending 2-3 hours each day for 6 days on the 

topic of children’s groups and disaster mitigation. 

The first training, in Khati High School, was attended by 37 children,many of whom participated in our 

original workshop in the region. We again discussed the role young people can play in helping their 

communities as well as providing basic information about disasters and how communities can prepare 

for them. Because the children who had participated earlierremembered quite a bit of the prior training, 

we were able to take the discussion a little more in-depth, including making disaster plans and laying out 

other activities they could carry out through their children’s group.The children of Khati High School 

named their group PindariBal Sangathan. 

The second training was at the Sarni village 

school, which serves classes of 6-8.Twenty four 

children participated in this training. They had 

not been exposed to the MCF before and 

because the very concept of “child rights” is a 

foreign concept for these communities, it took 

some time to get the children to understand 

how a bal sangathan works and the role they 

could play in helping their community through 

disasters. But in the workshop, the children 

made a list of the disasters they faced and what 

they could do before, during and after the disaster. And by the end of the program, they had formed a 

bal sangathan and named it Jaadoo ki Chadi (the magic wand). The children’s group will help provide 

important continuity until the program’s next visit to the community.  

 

RIPPLES FROM OUR RTI CAMPAIGN 

From 2009 to 2011, the MCF carried out a ground-breaking statewide campaign to teach young people 

how to use India’s powerful Right to Information (RTI) Act to improve their communities. The two-year 

Bal sangathan Jaadoki Chadi - Sarni Village -  Disaster plans 
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project was funded by the Silicon Valley chapter of Asha for Education. It generated remarkable results, 

with the children’s RTI requests resulting in water and power being restored in numerous villages, 

teachers being appointed to schools (or actually showing up and teaching in the schools they were 

appointed to), getting roads built, helping the elderly and disabled receive assistance from the 

government, and much more. As important as the problems solved by the requests was the fact that the 

program showed the communities that they did have the right to demand that government employees 

perform their duties and provide the services to which the villages were entitled. And the government 

bureaucrats in the area realized that they had to start listening to the people.  

After the 2-year campaign concluded, we continued to carry out RTI training and awareness activities on 

a smaller scale. Recently, our work has received new recognition: 

 The Indian Government’s Department of Personnel and Training (DoPT) contacted us to provide 

a case study for their second compendium on the RTI. They said we have been short listed as an 

example of “best practices” based on a write-up we submitted on how we conducted the 

campaign and its successes. We are still awaiting an official letter of notification. In the 

meanwhile, we have also provided them with cartoons on the RTI made by one former MCF 

child, Monika Sajwan, which were greatly appreciated by the government’s RTI team. They have 

been posted on the DoPT’s Right to Information Citizen Gateway at http://rti.gov.in/kids.asp. 

(The website has yet to be officially launched.) 

 National TV,Doordarshan, also interviewed the MCF team and aired a segment about ourRTI 

program this year. Unfortunately, none of us were able to view it, but we were informed that it 

had been aired.  

 We were also awarded for RTI success stories from the state-level Haryana RTI desk. We made a 

presentation of the entire campaign and received a cash award of Rs. 5000/- for the success 

stories we presented.The awards were presented before the chief information commissioners of 

Punjab and Haryana and those present were very impressed that children were taking an 

initiative. 

 

PABAM MAGAZINE 

The MCF’s monthly magazine, PABAM, has now 

been publishing continuously for 12 years. It serves 

as the MCF’s most powerful tool for connecting, 

inspiring and staying in touch with thousands of 

young people spread across far flung villages 

throughout Uttarakhand.  

For example, when the MCF team started talking 

about sanitation in the slum areas of Dehradun and 

in Pithoragarh and Udham Singh Nagar districts, 

KhushiBalSagthan – Village Bhud – Vikas Nagar Dehradun 

http://rti.gov.in/kids.asp
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they used the stories in PABAM as examples for both children and adults. Because these were printed, 

they carried more weight in the community.  

Seeing their experiences in print has also proved to be a powerful motivating and community-building 

force: after the panchayat elections, the children of the 16 village bal sangathans in the MCF CRY 

program officially welcomed the newly elected pradhans (heads of the village panchayat) with cards and 

flowers. This was written up in PABAM and established a strong bond between the children and the 

pradhans.  

We have been able to continue publication of PABAM over the last year, thanks to the generous support 

of a donor who has asked to remain anonymous. Because of his continued support, we should be able to 

publish the magazine through the coming year. But because it is a magazine, it can only be funded with 

monies from India, so it is essential that we continue to find stable sources of revenue within India to 

support this important work.  

As of May 2014, we have published 144 

issues of PABAM,never missing an issue 

since we began publication in 2003. The 

magazine is the heart and voice of the 

MCF, documenting the journey of this 

organization and the thousands of 

mountain children—some now adults—

who comprise it. This year we published 

about 300 letters plus 150 drawings by 

children from 7 districts of Uttarakhand. 

Over the past year, PABAM published old 

stories that the children had revived as 

part of our Bridging the Generation Gap project as well as accounts from the children about the disaster 

mitigation workshops they attended and the disaster preparedness plans they made. From our health, 

sanitation and nutrition program, they wrote about the healthy home surveys they conducted and the 

nutrition melas (village fairs) they held. And the children in the urban areas where we conduct our 

CHILDLINE activities wrote about protection and security, including the dangers they face and how to 

keep themselves safe.  

Each issue also includes a quiz at the end. It is generally focuses on Uttarakhand and has proven to be 

very popular both with children and adults. 

  

Children with PABAM in BhowallaBasti - Dehradun 
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GUESTS 

Our work is always enlivened by visitors from outside the area. Seeing the children’s groups and the 

MCF’s work through someone else’s eyes provides us with new perspectives. And the children are 

always excited to meet people from the wide world beyond their village boundaries. Our visitors this 

year included:  

Abhishek, an intern with CRY (July 2014) 
Abhishek visited the MCF to study how children react to images of what they see in funding brochures. 
One child said she felt sad that the children in the brochure were not given a chance to clean up before 
a picture was taken because everyone likes to look nice in their pictures! (This is an important validation 
of a long-held MCF belief that our work should always focus on the strength and potential of the 
children and not try to win support by depicting them as objects of pity!) 
 
Dr. Sonia Mehta from the United States (January 2015) 
Dr. Mehta, an expert on comparative education based in Minnesota,visited our children’s groups in 
Vikas Nagar and Uttarkashi where she attended a bal mela (village fair) organized by the children for our 
Bridging the Generation Gap project. Read more about her experience in Annex 3. 
 
Ms. PinkiPathakfrom Amsterdam (March 2015) 
Ms. Pathak visited the village of Pipalsaar, which is part of the MCF CRY program area. She enjoyed 
interacting with the children in the village. She also met with the CHILDLINETeamand, drawing on her 
background as a banker in Amsterdam, provided the team with some good tips on how to improve their 
presentations. She wrote in our guestbook, “Fascinating to hear and see the work that is being 
undertaken by this group; a truly remarkable effort. Keep going, you are doing great.” 
 
Hans Foundation and CRY site visit (April 2015) 
Hans Foundationis a supporter of our partner and funder, CRY. Two representatives of Hans Foundation, 

Shoboji and Prabhat, along with Pramod from CRY, conducted a site visit to see the MCF program on the 

ground. They interacted with the staff, reviewed the accounts and visited the children’sgroup in 

Mallawalla, a scheduled caste community. The confidence they saw in the children there helped them 

understand what we mean by child participation and they were able to see the work that was being 

done in the community. They found everything to be in order with the accounts and praised the 

initiative.  

PARTNER ORGANIZATIONS 

Our partner organizations provide us access to and a constant presence within many remote 

communities. Although many of these organizations did not originally work through children, their 

experience with the MCF has demonstrated the effectiveness of including young people as active 

participants in their work. However in recent years, as some of our main projects have shifted to being 

operated directly by the MCF and we have not had new campaigns on which to work with our network 

of partners, some of these organizations have drifted away from us. As a result, we are no longer in 

active contact with some of the children’s groups in those areas. While this is disappointing, it is not 

surprising. Most of our partners are small organizations with limited resources and find it difficult to 

http://thehansfoundation.org/uttarakhand.html
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sustain a program without funding or active support. But we still believe this is the most effective way 

for the MCF to extend its reach into distant rural communities in a meaningful and sustainable manner. 

We hope that we can soon generate another state wide campaign that will enable us to reengage our 

partners.  

Nevertheless, we continue to see growth and engagement in the organizations we partner with on our 

Give2Asia programs. For example, we had partnered with GRAVIS, which is based in Pithoragarh 

andworks on generating employment in communities struck by disaster in the Dharchula region, on both 

the Disaster Mitigation and Bridging the Generation Gap projects. But even after the project was over, 

the children continued to work in their bal sangathanson the issues they had learned about, including 

sanitation and hygiene. This April, they invited the MCF team to attend a two-day balmela (village fair) 

they had organized in Charchum village, where they celebrated child participation.  

It is worth noting that while the focus of the MCF programs in those communities was on disaster 

mitigation and bridging the generation gap, the children are also learning about hygiene and sanitation 

through the MCF, and this is the issue they chose to focus on in their children’s groups. Allowing 

communities to identify their priorities rather than telling them what to do is central to the MCF’s 

approach, and it is gratifying to see this growth and initiative among the children.  

OTHER SUPPORT 

Though the MCF’s funding has been more stable thanks to the CHILDLINE, CRY and Give2Asia grants, we 

still face a gap in general operating funds that would enable us to pay our staff salaries that are 

commensurate with their work and responsibilities and comparable to what they would make 

elsewhere. Thanks to the generous ongoing support ofdonors in the United States who have contributed 

to the MCF through Indians for Collective Action (ICA), we have been able to bridge that gap in recent 

years.1 

MEETINGS, NETWORKS AND OUTREACH 

NATIONAL ACTION COMMITTEE GROUP TO END VIOLENCE AGAINST CHILDREN (NACG) 

Building on our previous work as a leader among Uttarakhand organizations advocating for children, the 

MCF took on a new role this year by joining the leadership of the National Action Committee Group to 

End Violence Against Children (NACG-EVAC India), which is part of the South Asian initiative to end all 

types of violence against children. It ties in with the work we do in CHILDLINE and we hope we can use it 

to create a space for the voice of the children at the national and international level.  

In September 2013, Aditi Kaur represented the MCF at the NACG meeting in Delhi and the MCF became 

a member of the committee. Then at the NACG regional meeting in Chandigarh, the MCF was elected to 

the national body from the northern region body. A few weeks later, the MCF took the initiative to form 

                                                                 
1
 Please see Annex 2 for a list of our donors 
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the NACG state chapter for Uttarakhand, which is made up of 19 organizations.The MCF and Shree 

BhuvaneshwariMahila Ashram (SBMA) were electedas Uttarakhand’s representation to the national 

board. This meeting was supported by the Indian Alliance for Child Rights (IACR) Chandigarh and NACG 

Delhi. The partner organizations in Uttarakhand paid their own travel expenses and the rest was borne 

by the MCF. 

In November, the MCF was elected from the national body of the NACG to the National Executive 

Committee, which consists of 11 members. In January 2015, Aditi attended the first executive 

committee meeting of the committee, where she was the only woman. She served on the sub 

committee for child participation, which included submitting a plan on how NACG-EVAC India could 

work with children to ensure that their voices are also heard at national and international levels. 

 

MEETINGS ATTENDED 

Our team continues to attend statewide and regional meetings to expand their knowledgebase as well 

as meet and network with other organizations and individuals. This year’s meetings included: 

 State-level RTI meeting: Attended by our RTI coordinator, Dwarika Prasad Nauni, the meeting 

discussed the RTI Act in great detail.   

 Regional meeting, part of the Universal Periodic Review on Human Rights in India: Aditi Kaur 

gave information on the status of child rights in Uttarakhand, with a focus on child participation, 

child protection and birth registration. 

 BBC foundation meeting: The meeting focused on communications during a disaster and shared 

experiences that we faced during the disaster. Sudhir Bhatt attended and shared the disaster 

mitigation program that we are doing with children. 

 Round Table Conference for the North Region on Child Labor: Aditi Kaur was invited by the 

Uttarakhand State Commission for Protection of Child Rights to attend this discussion about 

child labor, which was attended by international labor organizations, north region organizations 

working on child rights, and members of the National Commission for the Protection of Child 

Rights (NCPCR). The dominant theme of the discussion was that the only way to prevent child 

labor is to increase the earning capacity of families. However, because of our work with AASRAA 

Trust and CHILDLINE, Aditiprovided some additional insights on the complexity of the problem. 

For example, our team had been told by some families in Dehradun that they believed begging 

was their vocation and had been for generations. Thus a simple, single solution is unlikely to 

work in all cases.  

 

OTHER EXPOSURE 

MCF President Aditi Kaur was interviewed by Radio Jindagi about the MCF, the importance of child 

participation and the MCF’s work on child protection through CHILDLINE.  
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The National Institute for the Visually Handicapped radio station also conducted an interview in which 

members of the MCF team spoke about work they did within the MCF and shared the MCF story.  

In February and March 2015,Sudhir Bhatt, Dwarika Prasad Nauni and Aditi Kaur provided two trainings 

on child rights to children in Hopetown, a private girls’school in Dehradun. This was our first foray into 

reaching out to the more affluent children and getting them to understand the importance of child 

rights for all children irrespective of age, class, religion or whether they lived in cities or remote rural 

areas.  

CONCLUSION 

In many ways, 2014-15 was a challenging and sometimes frustrating year. We put a lot of time and 

energy into writing proposals for some projects that did not come to fruition. At times, our inability to 

make funders see why the MCF’s model of working through children was so important was deeply 

discouraging.  

But for every setback we encountered in the office, we have half a dozen glorious reasons to hope each 

time we venture out among the children. Their resilient optimism and vision for a better life for 

themselves and others is the truest driver of change and development and continues to inspire us.  

In recent years our focus has shifted slightly from expanding and broadening our work to going deeper 

into specific communities and issues. For example, our work with CRY is now in its 4th year and the 

children have been conducting healthy home surveys for 3 years, and the health and sanitation 

measures in those surveys—such as disposing of garbage in a designated waste area, building and using 

toilets, keeping the food preparation area clean— have become common practice in these villages. We 

have been working in the same communities and each year build another layer of understanding and 

activism on the foundation of the prior year.The difference in the children—and in the response of the 

adults—is marked. Because of this consistency and persistence, most of the older children in those 

villages have birth certificates and new births are now being registered immediately and routinely. We 

are building similar depth on disaster mitigation. At the same time, we also continue to expand 

interventions such as our Bridging the Generation Gap project, which we take into new communities 

each year.  

This year, we covered a great distance by taking many small steps – expanding our work on disaster 

mitigation, raising our profile among national agencies working on child rights, and continuing to ensure 

that the children’s voices are heard in their communities and at all levels of government, from the 

village to the block, district, state and nationally.  
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ANNEX I: BOARD AND GOVERNANCE     YEAR 2014-15 

 

 

  

Sl. 
No 

Name Address Name of Father/ 
Husband 

Sex Occupation Designation 

 
01 
 

Ms. Aditi P 
Kaur 

63- A VyomPrasth, G.M.S 
Road Dehradun  
Uttarakhand 
 

D/o CaptJoginder 
Singh 

F Gender 
Specialist/ 
Social Worker 

President 

 
02 
 

Mr. Sunjoy 
Joshi 

C II – 81 
First Floor 
South Extension Part II 
New Delhi 

S/o.Late R.L Joshi 
 
 
 

M Director 
Observer 
Research 
Foundation  

Vice  
President 

03 Ms. 
KhilaBisht 

R-11/187,  
New Rajinder Nagar 
Ghaziabad, U.P. 

W/o Mr. Bhavesh 
Sharma 

F Writer/ Social 
Worker 

Secretary 

04 Mr.  Sudhir 
Bhatt 

63- A VyomPrasth, G.M.S 
Road Dehradun  
Uttarakhand 

S/o  Late Govind Ram 
Bhatt 

M Social worker Treasurer 

05 Ms. Kiran 
Ghosh 

24 Rajender Nagar 
Kaulagarh Road 
Uttarakhan 

W/o Late Mr. Manus 
Ghosh 

F Teacher Member 

06 Mr. 
Sajikumar 
S. R 
 

Sajibhawan 
P.O. Maravanthuruthu 
Dist. Kottayam, Kerala 

S/o Mr. Raghavan 
Nair 

M Accountant / 
Social worker / 
Entrepreneur  

Member 

07 Mr. Cyril R. 
Raphael 
 

59/1 VasantVihar 
Dehradun Uttarakhand 

S/o. Dr. Stephen C. 
Raphael 

M Ex Secretary 
SBMA; Social 
Worker 

Patron/ 
Member 
 

08 Mr. Mathew 
Cherian 
 

Y- 57  
HausKhas, New Delhi 

S/o. C. Cherian M Executive 
Director 
HelpAgeIndia 

Member 

09 Rev. Dr. John 
Chakkanatt, 
CMI 
 

Bishop House P.O Box 1 
Kotedwar 
PauriGarhwal, Uttarakhand 

S/o: Sri C.U. Chacko M Director 
Sadharmayam 
Research & 
Dialogue 
Centre 

Member 
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ANNEX 2:INDIVIDUAL DONORS  

We thank the following individuals for their generous support of the MCF, without which we would not be able to 

carry out the work described in this report.  

 

David L. Grey 

Amar & Vinita Singh 

Francis Sweeney 

Jay & Rosaline Maloney 

Jim & Kristi Wiley 

Jerina&Uday Kapoor 

Margaret Rancatore 

Saumir Pathak & Mahi Banday 

PavanishNirula 

Indian Individual Donors 

Mamta and Chetan Shrama 

Kiran Ghosh 

Arjan and Diljeet Brijnath 

Rishabh Joshi 

Anil Bist  

Anonymous Donor 

Julian Leichty 

Sanjay and Urvashi Bali  
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ANNEX 3: MY EDUCATION WITH THE MOUNTAIN CHILDREN’S FORUM 

Reflections of a visit 

By Sonia Mehta 

It has been a while now since that I was interested in the Mountain Children’s Forum, and for the first time was 

able to visit Uttarakhand in January 2015.  From conversations over tea and pakoras with the director and staff of 

the MCF, to visiting a school and meeting the students, to attending a day of celebrations at one of the MCF 

villages, Vikasnagar, this unique community of change agents opened my eyes to a range of insights at a personal 

and academic level. 

The office of the MCF, Aditi Kaur and her team, warmed us on a cold mountain morning.  This is where I learned 

the larger operations of the MCF, their philosophy of organic change (change comes from the bottom-up) and their 

roles as facilitators.  I saw examples of work the children had done, posters educating for sanitation, good 

nourishment and so on.  When we visited the school, I saw how the children used statistical measures to chart 

their own progress, (in this case the increase of indoor toilet use and sanitation in homes), and I saw them at play 

with the MCF facilitators working with school teachers.   

The time of my visit coincided with the culmination of the three-year intergenerational program ‘Bridging theGap’ 

with Give2Asia. This was marked by a children’s festival, or balmela, held in the central temple in Manjyali Village 

Uttarkashi. The balmela became not just a festival but a celebration of an amazing example of community and 

generational trust-building process worthy of its own complete documentation. The children presented the 

outcomes of this process: the documentation and illustrations of stories that had been told to them by older 

members of their families and of their communities.  I saw their art adorning stories of things that had happened in 

the villages, stories of myths and life lessons that were beautiful to see, but I also saw the solidification of a bridge 

between the old and the new, and a respect for each to the other grown deeper because of the process of 

collecting stories, listening to them, spending the hours of the day together, making sense and making meaning 

together.  The children had then transcribed these stories, adding their unique perspective and artistic nuances to 

their story, and then presented and discussed those stories to their communities at large, and to visitors such as 

myself, who came in from outside the village for the day.To this outsider, several things stood out.   

Learning is a social activity:  

Most education systems reward the solitary pursuit of knowledge, which is then legitimated as a solitary 

achievement. In stark contrast, I saw that these children began organically where they were, at any level of 

experience and understanding, but then went on to build their knowledge through community interaction, 

participation and feedback. Their teachers were each other and those who went before them in experience and 

lived years. This body of knowledge was supplemented and facilitated by the non-intrusive staff of the MCF, who 

saw themselves and the link between the children in the villages and the system of authority with whom the 

children would need to interact in order to legitimize their need for change in their own lives. This is the kind of 

learning and knowledge creation that is also enmeshed with a sense of belonging and caring for groups beyond 

ones’ self and one’s family.  In cases of conflict with others, I saw this network of learning as the platform for 

further dialogue that might in the future serve to bring divergent views together, simply because it maintains a 

place for opposing views to meet and talk. 
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Learning happens through play: 

Without rigid restrictions and behaviouristic rules except those that pertain to a playground, I saw a naturalness 

and pleasure allowed to become part of Learning, something often neglected in classrooms. Looking at the 

children at play and remembering that spaces for playing are rapidly disappearing from schooled experiences, I 

saw how here, conflict resolution takes place, futures may be discussed and pasts be analyzed.  When children play 

together, they seemed to form bonds that engender a sense of self in connection with the other, the feeling of 

being part of a team, an altruism and energy, and I believe an idealism that is allowed to flower. 

 

Learning happens through spatial and temporal connections: 

Not just through connecting people, I also saw the power that connecting different pasts can have on the present 

and the future. By making the space in which (sometimes) distant generations would communicate around stories 

and legends, the MCF facilitated a process which made their pasts meaningful to the children, but they also shared 

all these past stories and made artifacts of them for a future generation. This is not just a passing on of information 

and knowledge; it is the foundations of self-hood, of being legitimated, of empowerment, which now has the 

means to be passed on into the future. To me this was the single most effective and powerful achievement of the 

balmela, and a profound commentary on what it means to learn with others.  

 

And finally, Learning with Community leads to social betterment for All: 

I saw, not simply social change (which I believe happens everywhere because no society is static), but change that 

means better effects for the majority.  The significant thing about children being the learners and the change-

makers in this community forms a kind of web of communication, checks and balances, based in solving problems 

relevant to lived community lives, so that when solutions are found, these solutions are inclusive, with more 

positive effects because groups are taken into consideration, not just individuals. Culture can be destructive at 

times, but when the culture of a community is based on negotiation and dialogue as well as help and assistance, 

cultural aspects have the possibility of evolving, and then become the means by which to unite people rather than 

divide them. This could be an issue for any community; however, I saw the basis of communication being built, 

children making those inroads, so that I feel a whole generation is being given the tools to make connections 

rather than destroy them.  

I am a comparative educator and am conscious of the different ways in which education becomes a force for 

change in different societies. I was struck by the conscious choice of the MCF to work with children and children’s 

groups within their communities. I keep with me the wonder of the conscious choices that children make to 

improve not just their environment, but also of those around them.  I learned more from the MCF and from the 

mountain children themselves than I could ever express. I take these lessons with me to other classrooms in other 

places in the world, along with the memory of how amazing steaming tea and hot parathas taste on cold 

mornings, near the top of the world.  Most of all the memory that sustains is of what childhood could mean, when 

it is listened to, respected and empowered. 

 

***** 

 

 


